	Bryan Dorn


	Accredited Investment Management Facilitator – security cleared.


	Facilitator profile


Bryan is an independent consultant, with considerable experience leading transformation initiatives, programme and project support, and business case development across the national security, corrections, transport and infrastructure, and health sectors.
Bryan has served as a business case assurance specialist on the New Zealand Transport Agency delegations investment committee and the New Zealand Treasury reference group.
	Purpose of the ILM


The ILM is an incredibly powerful tool that can form the basis of investment strategies, feasibility studies, business cases, and indeed any activity where there is a need explore a problem for potential investment and identify anticipated benefits. 
A facilitated ILM workshop with key stakeholders presents multiple advantages, including the opportunity to confirm problems and opportunities. This allows the scope of any project to be clearly defined before diving into the detail and potentially wasting funding.
Additionally, the ILM workshop identifies benefits to customers and wider stakeholders, which can be carried forward into an economic case and benefits realisation documents.  Bryan also utilises the ILM discussion to provide programme and project management guidance and business case tailoring, if required. 
	Facilitator experience


Bryan has delivered approximately 100 facilitated workshops involving interagency and international partners. Previous clients include:
· Department of Transport
· Department of Prime Minister and Cabinet
· New Zealand Defence Force.

 Additional experience
While Bryan has been an accredited ILM facilitator since 2018, he also has deep portfolio, programme and project management knowledge, governance experience, and delivered multiple business cases across government. A sample of his additional experience includes:
· Project manager for $3BN investment.
· Delivered high risk assurance assessments for billion-dollar roading and infrastructure projects.
· Delivered business case transformation programmes.
· Delivered business case and programme management training.
· Served on infrastructure governance steering groups.
Sector knowledge
Bryan combines his ILM knowledge with practical consulting experience across New Zealand and Australia to facilitate an in-depth and valuable discussion. Deep sector knowledge includes:
· Land transport and infrastructure
· Health infrastructure
· Corrections estate
· Defence infrastructure and capital projects
· Cyber and intelligence
Qualifications
Bryan has the following accreditations:
· Better business case – practitioner
· Change management – practitioner
· Prince 2
· Managing successful programmes
· Management of portfolios
· Multi criteria decision analysis
· New Zealand Treasury Gateway reviewer.
Indicative pricing
Indicative costs for each workshop are from $4,000 (exec GST) per workshop. This includes the required time for preparation, pre-brief to the project manager and SRO, and production of the ILM outputs. 
While Bryan is based in Wellington, he is available to travel within Australia and New Zealand, at cost.
Testimonials & references
References are available upon request. 
The following testimonial is available on Bryan’s linkedin account.
“Bryan facilitated an investment logic mapping workshop for our project under tight timeframes. It enabled key stakeholders to agree on a clear path forward and has contributed significantly to the vision for change for a particular part of our business” – Department of Prime Minister and Cabinet.
Contact details
You can contact Bryan on the following:
Email: bryan.d.dorn@gmail.com
Phone: +64 27 9639129
Linkedin link here.

