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Organisation Overview 
Farrago is a niche consultancy delivering services exclusively tailored for the Victorian Public Sector.
Our team members have extensive skills and experience in managing investments in complex environments and have held senior positions in the private and public sector.
Facilitator Profile
Deborah has a wide range of senior management experience in the construction, energy, facilities management and government sectors, including Managing Partner Cube Management Solutions, Chief Finance Officer at Emergency Communications Victoria (a State Owned Body), Director of Operations at Delaware North and Director of Finance for Serco – Government Services. This enables Deborah to navigate the interface between the public and private sectors.
Her breadth of exposure across the Victorian Public Sector encompasses a number of departmental and organisational restructures and strategic operational reviews. She has developed business cases and funding submissions across a broad range of VPS projects and regularly advises on commercial and project governance matters. Deborah has implemented legislation, assisted with major State procurement projects and facilitated diverse strategic and corporate planning sessions across the sector.
Deborah is a Gateway and Investment Logic Mapping practitioner and a competent facilitator assisting her clients bring clarity to often complex investment decisions.
About Investment Management 
The Investment Management Standard (IMS) is a collection of simple, commonsense ideas and practices that help organisation to direct resources to deliver the best outcomes.
The standard has been evolving since 2004 as a response to investment practices that were increasingly complex but failed to focus on the real need for an investment or the benefits that would be delivered. Its uses have expanded to the point that it is now a system that can support the primary investment decision-making functions of any organisation on multiple levels, from a decision about a single investment initiative to whole-of-organisation decisions that refocus the organisation’s direction. For more information on how IMS can be used to aid your organisation go to www.dtf.vic.gov/investmentmanagement. 


Costs
Note: As part of the engagement you might choose to do one or all workshop for the particular practise. Consult the facilitator and make yourself familiar with the investment management practises. If any prior IMS workshops have been developed on your investment make sure you inform the facilitator. 
	Service
	Cost (inc. GST)

	
	Per Workshop
	Package

	Shape new Investments 

	Problem Definition
Benefit Definition
Strategic Response
Solution Definition
	$1,650
	$6,000

	
	$1,650
	

	
	$1,650
	

	
	$1,650
	

	Prioritise investment proposals 

	Problem Definition (Program)
Benefit definition (Program)
Strategic Response
Solution Definition (Program)
Investment Prioritisation (Optional)
	$1,650
	$8,000

	
	$1,650
	

	
	$1,750
	

	
	$1,650
	

	
	$1,750
	

	Develop new policy

	Problem Definition (Program)
Benefit definition (Program)
Strategic Response
Solution Definition (Program)
	$1,650
	$6,000

	
	$1,650
	

	
	$1,650
	

	
	$1,650
	

	Re-focus an organisation to improve its effectiveness

	Organisational Expectation
Current Effectiveness
Potential Changes
Intended Changes
	$1,750
	$6,500

	
	$1,750
	

	
	$1,750
	

	
	$1,750
	

	Monitor an organisation’s outcomes

	Organisational Expectation
Benefit Definition (Organisation)
Benefit Validation (Organisation)
Organisational Effectiveness 
	$1,750
	$6,500

	
	$1,750
	

	
	$1,750
	

	
	$1,750
	


Contact Details
Deborah Pollett
Farrago
0408237266 or deborah@farrago.net.au
