Pricing for Value

Quick reference guide

WHAT IS THE PRICING FOR VALUE GUIDE?

A practical user guide for entities to review or set their fees and charges. It consists of
pricing principles that go beyond just cost recovery, allowing entities to innovate and
better serve the community. Entities should use sections of the guide that are most

relevant to their needs.

METHODOLOGY

WHY SHOULD | USE IT?

PRICING PRINCIPLES

It will help entities identify opportunities to reform their fees and charges,
to increase cost recovery, achieve sustainable funding, reduce costs, improve
user experience and service quality, improve equity, increase administrative

simplicity etc.

® Agencies should aim to recover the full costs of service provision
to promote efficient consumption

© The cost of service provision should be borne by those who
benefit from the service

© Services creating broad benefits for the community should be
priced to support efficient consumption

® The cost of interagency services should be borne by the user
agency

® The price of services should not limit access to those with a
lower ability to pay

© Users should pay for differentiated service based on the value
created by that differentiation

5. Monitor

0. Prepare 1. Baseline 2. Discover

4. Implement

© The public should share in the value generated by pricing based
on user differentiation

® Pricing should support positive behaviours
® Pricing should ensure sustainable usage of public services and

Short-list of ideas with
analysis of trade-offs for
decision maker

What
you’ll get

Refined scope for
pricing review and
project plan

Understanding of the
entity's objectives,
operating model,

Long-list of ideas that
will create benefits for
the community and/or

Implementation plan for
initiatives that have been
approved

Monitoring plan to track
the performance of
implemented initiatives,

products/services, fees
and charges, revenue
and costs, and users

government

and make refinements
as required

What you QO Develop stakeholder

Q Identify purpose,

QO Identify existing

QO Identify and apply

Refine any initiatives

U Identify/establish

reflect the value of natural resources

© Where services are in competition with the private sector, pricing
should be relative to market prices

® Pricing structures should be easy to understand and simple to
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© Offer products that meet unmet user needs

© Offer new products for new users

© Offer premium or lite versions of products

© Leverage assets e.g. lease buildings, sell data

other ideas to balance
trade-offs and mitigate
any negative impacts.

focus on areas of most
potential.

experts to consider
alternatives when
data is unavailable.

brainstorming to
encourage people
to offer bold and
innovative ideas.

to mitigate issues and
build buy-in.

could reveal negative
impacts or unintended
consequences.
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