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[bookmark: _Toc169172345]The Project Assurance Review
[bookmark: _Toc169172346]Executive summary
The Project Assurance Review (PAR) is part of the Department of Treasury and Finance’s (DTF) assurance framework. The PAR aims to provide timely independent advice to both Government (as the investor), departments or agency (as the deliverer) and DTF, on the current progress and the objectives, governance and readiness of a project or program. The PAR process is designed to improve delivery confidence, provide assurance, reduce ‘scope creep’ and provide a wider stakeholder engagement than other processes may allow. 
PARs apply when a project requires further investigation, such as when a project is experiencing problems or requires expert review. It complements the Gateway Review Process (GRP), which is mandatory for all High-Value/High-Risk (HVHR) projects. Projects are designated as HVHR if they have:
a total estimated investment (TEI) over $250 million;
a TEI of $100-250 million and have been assessed as medium to high risk; or
have been classified as high risk regardless of TEI. 
PARs can apply to a range of programs and projects including policy, infrastructure, and ICT-enabled business projects. PARs involve public sector and/or private sector practitioners using their experience and expertise to examine project progress and likelihood of success.
While the GRP involves short, intensive reviews at six critical points (‘Gates’) in the project lifecycle, PARs can be applied at any point during the project or program, and commissioning of the reviews are not dependent on key milestones. Additionally, PARs involve the development of bespoke Terms of Reference (ToR) to meet the specific assurance needs of a project or program. The ToR also identifies the intended audience for the report. 
[bookmark: _Hlk523317179]The PAR process is run by DTF, in consultation with the project sponsors, delivery departments, and agencies. A PAR can also be requested by the Treasurer, the responsible minister, department, agency, or project/program SRO.
[bookmark: _Toc169172347]Background and purpose
In 2011, the UK Government introduced PARs due to the need for an additional independent assurance process beyond the GRP. The UK PAR is predominantly run by the Infrastructure and Projects Authority. In the UK, a PAR is initiated through a workshop chaired by the Review Team Leader (RTL) and attended by the Review Team, SRO and project team members, to explore key issues to be investigated during the review in a greater depth than is normally possible in the planning meeting and/or a Gate review. This includes the opportunity to develop the ToR ahead of the review.
[bookmark: _Hlk523323137]In Victoria, PARs were introduced for ICT projects in 2016 to provide departments and agencies with relevant and appropriate advice, and to provide Government with independent review of the progress of a project. 
In 2018, DTF identified several enhancements to its assurance processes through extensive consultation with SROs, review teams, senior executives of delivery agencies, as well as with other jurisdictions including New Zealand, New South Wales, and the United Kingdom. 
The assurance gaps in the GRP, particularly between contract award and readiness for service, have been identified by many jurisdictions who employ the GRP. As a result, DTF has expanded the use of PARs and they will be considered for high value high risk projects and programs following a funding decision. DTF will prepare a Project Assurance Plan (PAP) to plan the extent of assurance functions to be applied. PARs can be scheduled according to project milestones, as detailed in the project schedule. The PAP is a live document and the need for a PAR could also be identified during the course of a project’s lifecycle depending on what issues are impacting on the delivery of the project. 


Summary table of the Project Assurance Review
	PAR key features 
	Summary

	PAR purpose
	Designed to improve delivery confidence, provide assurance, reduce ‘scope creep’ and provide wider stakeholder engagement than other processes may allow.

	Scope of PAR
	Based on the individual needs of a project. Examples include:
a deeper investigation of specific issues or analysis of a project experiencing problems to determine the root cause(s) of failure;
a broad strategic analysis across several complex issues and/or cross-government dependencies; and
identification of potential cost savings.
A PAR does not replace the need to ensure that projects undertake Gateway Reviews as part of HVHR requirements.

	Governance
	Administered through the Department of Treasury and Finance (DTF). Reviews are usually led by DTF’s Project Advisory unit.

	Identifying the need for a PAR
	PARs are scheduled through a Project Assurance Plan (PAP) prepared by DTF following a funding decision. The PAP is a live document and the need for a PAR may also be identified during a later phase of a project’s lifecycle. PARs can be conducted shortly before a decision point is reached or when the project or program is identified as being in difficulty or in need of investigation. 
A PAR can also be requested by the Treasurer, the responsible minister, department, agency, or project/or program SRO.

	Review Team
	[bookmark: _Hlk523326453]DTF and the relevant department or agency, will select a Review Team with appropriate skills and experience for the needs of the project and the PAR. Members are selected in consultation with the project team to identify and address any conflicts of interest. 

	Terms of Reference
	DTF is responsible for developing ToR in consultation with departments and agencies as appropriate. PARs will comprise of bespoke ToR, based on specific project issues.

	Confidentiality
	Interviews are carried out on a non-attributable basis to encourage openness. SROs should ensure that all interviewees are informed of this to encourage full and frank discussion throughout the review.

	Review period
	To be defined in the ToR (approximately three to ten business days). The Review Team interviews key stakeholders, with the final day to finalise and present the report.

	Department/agency requirements
	Project/program teams should host and provide DTF with as much documentation as possible to assist the Review Team to understand the project, formulate the ToR and determine the most appropriate stakeholders to interview. 

	Report
	Review Team issues a report addressing the ToR which will be presented to the SRO at the conclusion of the PAR. The report will be circulated to DTF and to the audience as identified in the ToR.

	Audience
	The audience of the PAR report will be identified in the ToR and may include the SRO, DTF, project steering committees, Treasurer and any relevant ministers. 

	Recommendation Action Plan (RAP)
	A RAP similar to that of the GRP will be required for all red individual recommendations in a PAR report.

	Alignment with the PAP
	Should the outcome of the PAR result in a RAP, monitoring the acquittal of the RAP must be included in the updated PAP. 

	Recommendation themes
	Each individual recommendation will be allocated a theme, chosen from the list included in Attachment 3.

	
	


[bookmark: _Toc169172348]Project Assurance Review guidance
[bookmark: _Toc169172349]Governance of the PAR
PAR governance
The PAR report will be provided to the responsible Minister and the Treasurer assessing the performance and viability of the investment. Reports will also be provided to SROs, and DTF to allow a transparent understanding of the findings and enable an appropriate response to the recommendations. 
The audience of the PAR final report will be identified in the ToR and may include the SRO, DTF, project steering committees, the Treasurer, and any relevant ministers.
The review team will comprise of independent or no-conflict members nominated by DTF, including one or more members of the Victorian Public Service. The team members are nominated based on their skills and experience relevant to the project or program. 
PAR Terms of Reference (ToR)
The PARs will address bespoke ToR directed to specific issues or concerns as required. 
DTF will take the lead in developing the ToR for the PAR, in consultation with the SRO and project teams based on specific project issues, unless otherwise negotiated.
The ToR will include bespoke, specific considerations, designed to address individual characteristics of the project and/or of the assurance requirement. These considerations  may be framed around key decision points, current project milestones or the difficulties specific to the project at the point in time. and should guide the Review Team in interviews and assessment of documentation.
A ToR template is provided at Attachment 1.
A detailed sample of the core ToR questions is provided in Attachment 2.
Key scope of PARs
Key scope for PARs could include:
the capability, capacity, sufficiency and level of understanding of the project team (internal and external) to deliver the project (and recommend whether to change or add to the project team and its processes);
the adequacy of leadership committed to the project;
the capability, capacity and level of engagement of the governance team to achieve the investment outcomes (and recommend whether to change or add to the governance team and its processes);
whether the department (service delivery area) is prepared for the complexity inherent in necessary service delivery changes;
the effectiveness of management of major project risks, issues, stakeholders, contracts and urgent actions;
whether to continue, change or exit the project in the light of the operational context, dependencies, risks or any option decision points;
whether the project budget and schedule, and any contingency, is adequate and being managed appropriately; and
whether the project is on track to deliver its forecast benefits and whether the benefits remain relevant based upon any changes in service needs, context, and constraints of scope, time or budget.
Where appropriate, the PAR may need to consider and review in a structured way the adequacy of the organisation’s standard processes including (but not limited to) management of scope, costs, schedule, benefits, risks, procurement, business change, communications, and governance. Attachment 2 provides a list of questions that can inform the scope of individual reviews. The list is not exhaustive and the questions for review should be based on the individual needs of a project.
The PAR Review Team will study previous outcomes of reviews and project documentation and will interview key stakeholders. Where available, the Review Team will consider assurance advice that has been provided by others, for example, the Department’s own assurance, audit and investment decision-making processes.
The Review Team will focus on the investigation and capture evidence for the designated audience of the PAR report. In their report, the Review Team will highlight areas for further investigation and will provide recommendations to the project team. 
The key output of the PAR will be the final report, produced on a standard template. The report will provide an overview of evidence and issues identified. 
All individual recommendations in a PAR report with a red rating are to be reported by the project team to the DTF outlining the risk mitigation/s in a Recommendation Action Plan (RAP) (using the standard GRP template). 
[bookmark: _Toc169172350]Applying the PAR to different projects or programs
The PAR can be applied to budget-funded HVHR projects, which will capture most projects in need of additional assurance processes. Departments and Government can also nominate non-HVHR projects to undergo a PAR review, including where a project has been funded through an internal revenue source or funded by the Government through a discretionary grant and delivered privately or through a Public Non-Financial Corporation.
[bookmark: _Toc169172351]When the PAR should take place
Timing of the PAR is flexible, however a PAR should take place when a project is reaching a key milestone or when it is identified that a project requires further investigation or may be experiencing problems. DTF will work with departments and agencies to establish the need for a PAR, but DTF may also initiate the PAR based on their knowledge of the project. 
A PAR can be used where the need for additional assurance is required to assist a project that is in difficulty. For example:
When a planned assurance and/or approval process has recently identified poor delivery confidence and consequently the need to carry out further investigation and analysis; and
In special circumstances, for example, when the Treasurer, responsible minister, the department, DTF and/or other key stakeholders have significant concerns about the likelihood of successful delivery and further investigation and analysis is required.
Additionally, a PAR may also be commissioned, over and above the project’s standard assurance arrangements, such as when a project has not had any independent assurance from DTF for more than twelve months. The ToR must be signed off by the SRO and DTF. 
[bookmark: _Toc169172352]Implementation of the PAR (Operations)
[bookmark: _Toc169172353]Planning a PAR
DTF, in consultation with the project or program team, will identify and agree the dates for the review and the skills and experience required for the Review Team. DTF will select a Review Team with appropriate skills and experience to match the needs of the project and the PAR. 
Normally the team will comprise on average three and up to five reviewers, an independent and unconflicted mix of public servants and consultants, who are members of the Gateway reviewer pool. In some circumstances, when this pool cannot provide a reviewer with the relevant experience and availability, DTF will source an appropriate external consultant to be included in the Review Team.
The project team should provide DTF with as much documentation as possible to assist the Review Team to understand the project, formulate the ToR and determine the most appropriate stakeholders to interview.
The SRO will be required to attend the detailed planning day and be available throughout the review period, particularly for the final feedback session. 
Each PAR team is led by an experienced Review Team Leader (RTL), who is supported by the Review Team Members (RTM). This RTL is responsible for managing the Review Team to deliver an effective assurance review process, through the planning stages and the review itself, and provide the final report to the SRO and to the audience as identified in the ToR. 
In arranging the PAR, DTF will address the following criteria to understand the scope of the review and the likely timing:
Understand the key characteristics of the project, including the nature and scale of the risks involved, and any particular sensitivities; 
Identify where the project is in its lifecycle, especially any upcoming approvals scheduled in the PAP;
Identify the purpose, parameters and priorities of the review;
Identify which elements of the scope cannot be covered by the standard assessment processes, and will therefore require a bespoke approach;
Agree who is the senior sponsor (SRO) for the review and who is the primary recipient of the report, as well as any additional report recipients;
Agree an initial list of interviewees and supporting documentation;
Agree the length (duration) of the review, size of the Review Team and the team’s required skills and experience;
Agree the timing for the review and any key dependencies that may affect it;
Agree preferred dates for the review, including the Planning Day, and;
Agree the logistics for the review, address security constraints and document handling requirements.
The project team will, with support from their DTF analyst, continue identifying suitable interviewees, arranging the timetable and logistics for the period of the review, providing appropriate pre-reading for the Review Team (e.g. relevant web-links and key project documents) and notifying the Review Team of any security implications around the documents supplied.
[bookmark: _Toc169172354]The planning day
Prior to the commencement of the PAR, a Planning Day will be held between the Review Team, SRO, Project Manager/Director and any necessary representatives from DTF. 
The purpose of the planning day is to determine the exact scope and expectations of the review, including any areas of concern and any elements considered not appropriate for the PAR. The project team will provide the Review Team with a presentation on the status of the project or program. The Review Team will decide on the stakeholders they would like to meet and any additional documentation they may require. The ToR may be finalised in consultation with the project team, the Review Team, DTF at the planning day. 
It is important that the scope of the PAR is defined clearly, is achievable within the review period and is agreed by the SRO before the review starts. This will enable the Review Team to deliver a report that addresses the key areas of concern and provides appropriate assurance and relevant recommendations on the way forward.
The RTL will chair the planning meeting and will liaise thereafter with the department on the detail. As they may not have met beforehand, the Review Team may need to meet before meeting the SRO and the SRO’s colleagues. The formal meeting with the project team should include at least an hour with the SRO, including agreement of the scope and code of conduct for the review.
Establishing a code of conduct (a statement of professional principles applicable to everyone involved) at the outset of any assurance review is essential to ensure that the Review Team and their departmental contacts adopt uniform working practices and standards. Some typical items for an assurance review code of conduct include:
Challenging but constructive style from the Review Team (critical friend approach);
Robust management of time;
Confidentiality and non-attribution of interview comments;
Openness and honesty from all participants; and
No surprises at the end – regular feedback to the SRO throughout the review.
It is the responsibility of the hosting department to arrange for security passes or to escort the Review Team for the planning meeting and throughout the review process and to arrange for provision of any ICT equipment required by the Review Team for drafting and presenting the PAR report.
Planning days normally run for three to five hours. They should be held three to four weeks before the review to provide sufficient time for the Review Team to examine the project or program documentation and provide sufficient notice to stakeholders that an interview will be required. The Project Team coordinates all interviews and, if the review is to be held in person, provides a meeting room and refreshments for the Review Team. Where required, DTF may host and facilitate the planning day.
[bookmark: _Toc169172355]The PAR Review days
The length of the PAR should be confirmed through the ToR. The Review Team spends the review period interviewing key stakeholders, usually on an individual basis. The discussions are usually held at the site of the review, however the Review Team allows for situations such as site visits, senior stakeholders with time restraints or travel restrictions, and so on. The purpose of interviews is to:
build a broad picture of the project from a spectrum of key parties, e.g. different levels of seniority and role within the project team, departmental stakeholders and service providers (especially commercial/procurement), private sector suppliers, external stakeholders, etc;
explore key risk and issue areas, particularly with specialists who have more detailed knowledge than the project team;
fill any information and knowledge gaps for the delivery confidence assessment and around the remaining areas of the agreed scope; and
challenge and explore, from different perspectives, the Review Team’s emerging assumptions and findings. The evidence from the document reading will be combined with the evidence from the review interviews to help reach a conclusion on the delivery confidence for the project.
PAR interviews are all carried out on a non-attributable basis to encourage openness. The SRO should support the RTL in ensuring that all interviewees are informed of this at the outset to encourage full and frank discussion throughout the review.
The SRO should be satisfied that the Review Team is there to help the project to succeed. The interview schedule and the SRO’s diary should therefore be arranged so that the Review Team can provide regular feedback to the SRO and ensure they are kept abreast of emerging findings during the course of the review and that the SRO has early opportunity to respond to any emerging findings of the Review Team.
The RTL is also responsible for keeping DTF informed of progress during the review. The RTL should also provide DTF with an opportunity to respond to any emerging topics or findings before the review report is finalised.
On occasion, the scope of a PAR may change during the course of the review and/or as feedback is given to the SRO each day. If significant issues outside of the original scope arise during the course of the review, the RTL will discuss with the SRO and DTF whether or not to cover these in the final report. The RTL is required by DTF to record in writing any agreed change in scope, and to notify DTF of it, before implementing the change. If necessary, the ToR is updated and approved by the SRO and DTF prior to the RTL issuing the initial draft of the report.
The SRO should be available to meet the Review Team on the final day. Other members of the SRO’s team or organisation, and DTF may also be present at this final feedback session. 
[bookmark: _Toc169172356]The Report
At the end of the review, the Review Team will present the SRO with its findings and recommendations and a draft report. The RTL, in conjunction with the RTMs, will draw together the draft report, using the PAR report template provided by DTF, which reflects the findings related to the ToR, including an overall delivery confidence assessment.
The Report will be structured into several sections where the headings are grouped into project assurance themes. These headings are logically grouped and provide some consistency on what a standard review will investigate and consider. More information on the headings and themes is provided later in this document.
The Review Team will issue the project or program with an overall deliverability confidence rating, and the individual recommendations with a red, amber or green (RAG) status, as follows:
u	red critical and urgent, to achieve success the project or program should take action on recommendations immediately;
u	amber critical but not urgent, the project or program should go forward with action on recommendations to be addressed before further key decisions are taken; and
u	green the project or program is on target to succeed but may benefit from the uptake of recommendations.
An Overall Assessment (Delivery Confidence) is also required for each review based on the definitions below. When determining the Overall Assessment, the Review Team should refer to their own judgement/expertise to determine the most suitable Delivery Confidence rating.
The SRO is given the opportunity to provide their comments on the review in the report and correct any factual inaccuracies or grammatical errors. The RAG status given is non-negotiable.
Subject to the SRO making factual corrections, the RTL is responsible for completing and delivering the final report within five working days of the review being completed. The report and copies will be provided to the SRO and DTF. The mechanism to report on outcomes of the PAR to Government will be agreed between the SRO and DTF. Departments are encouraged to share the report with areas of their department who would benefit from lessons learnt. 
The project team must advise the Review Team of the appropriate security classification of the draft and final versions of the PAR report.
The Review Team will abide by all confidentiality requirements with notes, documents and materials relating to the review after the final feedback session. 
[bookmark: _Toc169172357]After the PAR
The tracking of red-rated recommendation actions, including the status of relevant Ministerial briefings, is to be undertaken as part of project governance arrangements. DTF and reports to the Treasurer on red rated actions and Recommendation Action Plans in support of the Treasurer’s role in approval processes under the HVHR framework.
The SRO is required to provide the PAR report to the project steering committee (or equivalent) and relevant Portfolio Minister / Ministers, where defined in the ToR.
To facilitate continuous process improvement, DTF always seeks feedback from the SRO, RTL and RTMs after delivering a PAR.  Honest feedback from review sponsors is essential in helping DTF maintain the quality of its assurance reviews, and for training, supporting and managing the accredited reviewer pool. The feedback forms and discussions are treated as confidential and are neither circulated nor published by DTF.
[bookmark: _Toc169172358][bookmark: _Toc169172359][bookmark: _Toc169172360][bookmark: _Toc169172361][bookmark: _Toc169172362][bookmark: _Toc169172363][bookmark: _Toc169172364]Review Documentation
The project team will provide the Review Team with relevant project documentation at the Planning Day and prior to the Review commencement. The required information is likely to be found in the documents suggested below, but may be located in other program or project documents, or elsewhere in the organisation’s documentation system:
project management documents, including:
full market documents including scope of works/specification;
functional requirements document;
strategies for managing risks and issues, plus plans and a risk register showing identified and managed risks;
plans for implementing business change and handling future change;
service management documents defining how services will be managed, how performance will be measured, and outlining responsibilities for client and supplier;
the benefit management strategy, benefit management plans and responsibilities for delivery;
the delivery strategy, including a procurement strategy, if appropriate; and
the operational requirement and draft contract. 
business case and benefits plans for each of the acceptable bids:
to confirm the delivery strategy;
to confirm negotiated and agreed solutions remain within the original criteria;
realistic supplier plans for development and implementation;
an evaluation report recommending the selected supplier or partner; justification of the selected supplier; details of close contenders; and plans for the debriefing of unsuccessful suppliers; 
an outline of tender decision plans and plans for the next phase;
an updated time plan developed with the selected suppliers;
an updated communications plan; and
confirmation of funds and authority to proceed.
for construction projects, updated health and safety file operational and maintenance instructions such as maintenance and operation manuals, and warranties.


[bookmark: _Toc169172365]Attachment 1 – Terms of Reference standard template
	[Project/Program Name] Project Assurance Review
Context and Terms of Reference
	Month/Year



Context
Guidance:
Detail any project background information that will provide those being interviewed, managing and administering, and the review team, an initial understanding of the project. Key pieces of information that need to be provided here include:
a high-level description of the project scope
project budget
the current stage of the project lifecycle and when it will be completed/begin operations
previous assurance/review outcomes
if applicable, project delivery model and why the PAR is being organised. 
[Context and background to be advised by project team].
Purpose of the Project Assurance Review (PAR)
This PAR aims to provide timely independent advice to Government, as the investor, on the current progress and the objectives, governance and readiness of the project. 
The review process provides an opportunity for Government to be advised of any areas of concern regarding the project’s progress and provided with recommendations to improve its deliverability. 
At the completion of the PAR the Review Team will distribute the PAR report to [audience to be advised by the project team].
Guidance:
Note the main audience for the PAR report will be the SRO and project team by default. In some circumstances, depending on why the PAR was established, distribution of the PAR report may be provided to Ministers, DTF, and other entities.
What the Review Team will look at 
The review is to consider the general themes listed below, and guided by the questions outlined in Attachment 2, to provide advice on the project’s overall readiness to proceed or recommendations to improve its deliverability. This will include specific consideration of: [select or add as necessary]
Governance and project management;
Input project specific considerations
Scope, benefits and coherence of project
[bookmark: _Hlk166146028]Input project specific considerations
Risk management, budget and schedule 
Input project specific considerations
Readiness for next phase (if relevant and appropriate)
Input project specific considerations
Guidance: The themes above refer to the PAR report section headings and represent the standard topics examined during the PAR. Project specific considerations are those that have been identified by stakeholders when establishing the PAR and may also include considerations that have been raised during the planning meeting. 
Attachment 3 outlines the recommendation themes which are to be allocated to each recommendation provided by the Review Team. 
The Review Team will be expected to have a reasonable level of knowledge in technical policy domains as they relate to the public sector. 
Review Team members will comply with DTF guidance regarding HVHR framework and Project Assurance Review Process, including maintaining confidentiality of all report documentation, processes and outcomes, and returning all documentation for disposal at the conclusion of the review. 
Review report, timing and location 
The review will be conducted remotely, with interviews performed via video conferencing and concluded with a Final Report and recommendations. 
The review will occur from XXXX to XXXX as follows:
	Activity
	Date

	Planning Session
	

	Documents to Review Team
	

	Interviews
	

	Draft Report
	

	Feedback on Report
	

	Final Report and recommendations
	


A Planning Session will be held remotely on XXXX in preparation for the review. A draft agenda for the planning meeting is included in Attachment 4. 
The Review Team will provide the SRO with a verbal and draft written report at the end of the review. The SRO will have the opportunity to comment and correct any factual inaccuracies. 
Key personnel
[Project Program] SRO is [SRO to be advised]. 
The Review Team will comprise independent members nominated by the Department of Treasury and Finance’s Project Advisory team. 
The Review Team will be provided logistical support by representatives from [Project/Program] operations team.
The DTF Executive Director is Rob Abboud. 
The [Project/Program] will provide the Review Team with full access to documentation, staff and stakeholders to inform the review. Comprehensive documentation will be provided to the Review Team before the review starts.
Guidance:
Note the interview list and timing should be commensurate with the size and scope of the PAR, Although the cadence and subjects of interviews is negotiated between the project team and Review Team Leader, in the past, the best results have been achieved with the following interview planning:
First interview of the PAR is with the SRO
Second interview of the PAR is with the Project/Program Director
Remaining interviews for Day 1 include agency sponsors and Central Agency officials.
Interviews for Day 2 should include subject matter experts who will be able to contextualise and confirm project challenges and issues.
Interviews for Day 3 to include externals and any follow-up interviews.

Leaving sufficient time to complete report writing is critical to satisfactorily completing the PAR in the agreed time.   
[bookmark: _Toc169172366]Attachment 2 – General considerations and guidance questions. 
The questions listed below are designed to assist in assessing the general considerations and guiding the review. 

Governance and project management;
Are the appropriate management controls in place to manage the project through to completion?
Confirm that the objectives and desired outputs of the project are still aligned with the wider organisation’s business strategy and/or the project to which it contributes. 
Have assurance measures for the project been put in place? 
Is there a process to manage and measure benefits?  
Is there a process for post implementation reviews?  
Are there established Governance structures in place, and have they been reviewed as the project matures?
Are all Governance structures and management plans appropriately documented?
Does the project team, and governance structure, have the appropriate resourcing and capability to deliver the project?
Is the project team aware of government policies applicable to the project? 
Check that all the necessary statutory and procedural requirements were followed throughout the procurement/evaluation process. 
Has a pathway to seek approvals been outlined? Is there consideration of time in the schedule for this?
Is there a strategy in place to manage change in the project? 
Has there been significant changes to the project in the past? 
Did the changes have an impact on the project scope, cost or budget?

Scope, benefits and coherence of the project
Is there a clear understanding of the outcomes to be delivered by the project and are they sound? 
Is there a robust investment logic map and investment concept brief? 
Does the project demonstrate a clear link with wider government objectives? 
Is there an understanding of the scope of the project? 
What is the full extent of the project envisaged and why?  
Is the scope of work feasible within the constraints of the existing budget envelope? 
Is the scope of works consistent with baseline requirements for other similar facilities? 
Are estimates for the project costs and benefits reasonable? (Is there a detailed budget and have ongoing costs been considered?). 
What will constitute success? 
Who are the stakeholders and how are they engaged with the project? Do they support it? 
What assumptions is the project based on? What are the major constraints for the project? 
Is the delivery approach coherent in terms of structure and staging, including consideration of any project interfaces?
Is the project still aligned with the approved Business Case? 
Have clearly defined objectives and outcomes been articulated for the next stage against which progress and performance can be monitored?
Is the project team actively seeking to improve the social, economic and environmental impacts of the project? 
Has climate change been considered in the design of the project? 

Risk management, budget and schedule
Has a delivery strategy been developed?  
Is the project under control? Is it running according to plan and budget?  
Have changes to the contract been forecast, accurately recorded and approved?  
Are estimates for the project costs and benefits reasonable? 
Is the Project still aligned with the approved business case? 
Does the project need to comply with broader government or departmental timing requirements? 
Is the project on track in relation to planning and/or delivery? 
Have problems occurred and if so how have they been resolved? 
Have options for potential ways forward been identified? 
Are all planning risks covered in the risk register? 

Readiness for the next phase (if relevant and appropriate)
Are there established Governance structures in place, and have they been reviewed as the project moves into Delivery? 
Are risks and issues associated with the implementation phase being properly identified and managed?  
Are relationships occurring with stakeholders in accordance with their operating agreements? 
Is the organisation ready for business change?  
Can the organisation implement the new services and maintain existing services?  
Is the organisation ready to manage the contract?  
Is ownership after handover clearly understood?  
Is the long-term contract management process in place?  

[bookmark: _Toc169172367]Attachment 3 – Recommendation themes 
The theme to be allocated to each recommendation, along with general questions which may assist with each theme, are as follows;

BUSINESS CASE 
· Project scope or benefits do not align with the case made for investment.
· Alternative options, including a realistic base case, are poorly explained / justified.
GOVERNANCE  
· Governance frameworks are not fit for purpose.
· Governance frameworks are not clearly understood/articulated.
· There is a lack of active senior level support.
· Key roles lack appropriate capability and expertise.
RISK MANAGEMENT  
· Key project risks not adequately considered.
· Issues with risk management strategy.
· Mitigation measures and contingency management has not been developed or is not up to date.
· Framework to manage risks is inadequate or poorly communicated / understood.
STAKEHOLDER ENGAGEMENT  
· Stakeholder strategy / management plan is missing or is not up to date.
· Lack of adequate stakeholder consultation.
· Stakeholder views / concerns have not been considered and addressed appropriately.
· Lack of clarity on roles and responsibilities in stakeholder management plan.
· Lack of clear communication channels for respective stakeholders.
PROJECT CONTROLS AND REPORTING 
· Lack of, or inadequate, scheduling discipline or project controls.
· Insufficient rigour, process and accuracy around cost estimates and contingency estimating, planning and management.
PROCUREMENT  
· Inadequate procurement strategy or procurement planning.
· Procurement documentation does not provide transparency in the decision-making process.
· Delivery strategy not appropriately detailed and project staging not addressed.
PLANNING AND APPROVALS  
· Planning pathway to achieve planning consent in a timely manner not identified or articulated.
· Insufficient planning allowances within the project schedule.
CHANGE MANAGEMENT  
· Lack of an effective mechanism to identify the changes necessary to achieve project outcomes.
· Lack of a change management plan / inadequate change management plan.
· Significant changes on the project poorly implemented and/or communicated.
OPERATIONAL INTEGRATION
· Lack of, or inadequate mechanisms to ensure effective readiness planning, prioritisation, management and operation.
· Operational governance and management structures not determined, in particular not including the operator/franchisee on project governance forums/structures.
· Funding for the next phase not confirmed or allocated, gaps in project funding, lack of suitable funding strategy.
BENEFITS REALISATION
· Lack of benefits management plan.
· Inadequate process for ongoing review of benefits management plan.
· Lack of appropriate resources to realise stated project benefits.
KNOWLEDGE SHARING 
· Lack of, or inadequate processes to capture and share project lessons learnt across government.
PROJECT INTERFACES 
· Inadequate consideration of interfacing networks, precincts, projects and services.
ALIGNMENT WITH GOVERNMENT POLICY/PROCESSES  
· Relevant Government guidelines, frameworks and processes not considered, employed and/or complied with during project development and delivery.
SUSTAINABILITY  
· Lack of or inadequate consideration of the social, economic and environmental impacts of the project. 
· Inadequate assessment and documentation of the social, economic and environmental impacts of the project.




[bookmark: _Toc169172368][bookmark: _Toc442780672][bookmark: _Toc73698543]Attachment 4 – Draft Planning Day agenda 
	Time (mins)
	Item
	Lead

	10
	Acknowledgement of Country & Introductions
	DTF Lead

	10
	Purpose of the PAR
	PAR Review Team

	40
	Project overview and current status 
	Project Director/Project Team

	10
	SRO Expectations
	SRO

	10
	PAR Terms of Reference
	All

	10
	PAR Program and Interview List
	All

	10
	Documentation and Sources of Information
	All

	10
	PAR Logistics
	All

	10
	Other Business
	All

	Total 2 hrs
	Kick off Meeting Close
	


Acknowledgement of Country
'I acknowledge the Traditional Owners of the land on which we are meeting. I pay my respects to their Elders, past and present, and the Aboriginal Elders of other communities who may be here today.'

Review Team Members
Name 1 – Review Team Lead
Name 2 – Review Team Member
Name 3 – Review Team Member

Key Contacts
DTF Project Advisory Contact Officer – 
Project Support Officer – 
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